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Infrastracture & Planning Sarvicas 




Overview 

• Continuous management, coordination and facilitation of all Municipality's Housing 
development projects within Impendle Municipality. 

• Oversight of construction of houses for the approved beneficiaries 

• Ensure the provision of services to individual homes especially in areas that have 
benefited through Affordable Housing Projects, funded by the Department of Housing (DOH) 
and homes transferred to certain people through the Government Discount Benefit Scheme. 


Description of the activity 

• The municipality has a mandate to lead and direct the housing function so that the strategic objectives of the municipality 
in relation to housing are achieved. 

• The establishment of an inclusive, representative and accountable development structures within communities. 

• Identification of other primary actors with whom the community should relate for the purposes of successful development. 

• Certification of potential housing beneficiaries. 

• Facilitation of the sales administration process. 

• Signing of building agreements by beneficiaries. 

• Appointment of Project Manager(s) by the Developer. 

• Appointment of Contractor(s) to undertake the actual construction of houses. 

• Capacitating and empowerment of locally based contractors to participate in the construction of houses as 
sub-contractors. 

• Ensure that the employment of unskilled local people to assist skilled labourers during the construction phase. 

• The Municipality has a mandate to lead and direct to the housing functions so that the Strategic Objectives of the 
Municipality in relation to housing are achieved. 

Analysis of the function 

The Strategic Objectives of this function are to: 

• Reduce the population living in informal structures 

• To ensure access to formal housing opportunities. 

The Impendle Municipality has over the year under review managed the Stage one process for the following project that should 
begin to build housing in the 2009/2010 financial year. 

• 300 units at Inzinga ward 1 

• 500 units in Ward 2 

• 500 units in Ward 3 

• 500 Units in Ward 4 

Planning design, EIA work was also commenced, over the year under review, for Stage One process for the following project 
that should begin to build housing in the 2010/201 1 financial year. 

• 500 units: Impendle Village Affordable housing project. 

• 200 units: Uper Makhuzeni 
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Roads 


Departmental Funded Maintenance 

• Repairs were concentrated on the roads within the Impendle Village due to lack of funding, construction equipment and 
staff capacity to tackle the much more massive and complicated rural gravel roads. 

• Road repair equipment was budgeted for in this financial year, however the Municipality was not able to procure the 
required equipment. 

MIG Funded Roads Projects 

• Funding was made available for the first time directly to the Impendle Municipality. Four projects were identified to be 
funded by these funds. 

• Consultants were appointed using the municipal procurement processes and designs completed and tenders advertised 
and awarded. 

• Construction was substantially completed. 

• Consultants awarded and design and documentation done for the next four roads to be constructed by this funding. 

• A Roads and infrastructure plan put in place that will commit MIG funding well into the 2014 financial year. 

Municipal Buildings And Facilities 

Departmental Funded Maintenance 

• A maintenance program was done on buildings within the Municipality using departmental staff. 

• Challenges with community vandalism / theft is ongoing and Municipal buildings are targeted and become derelict. 
Cemetery toilet block has been reduced to a ruin. Both Impendle sport fields toilets have been reduced to ruins. 

MIG Funded Projects 

• The rehabilitation of the Impendle Taxi Rank has been started and made substantial progress to be completed early 

2010 . 

• Consultants have been appointed to carry out the construction of new community facilities (Creches and FHalls) into the 
2010 financial year. Designs are complete and tenders will be advertises in January 2010. 

Solid Waste 

Departmental Funded Operation and Maintenance 

• A refuse collection service in Impendle Village has been carried out successfully using Municipal staff and equipment. 

MIG funded projects 

• The fencing and rehabilitation of the Impendle refuse site has been successfully completed. 




Street Cleansing Services 



Departmental funded operation and maintenance 

• Litter collection is on ongoing operation within the Impendle Village. 

• Mowing of the verges and within municipal properties was initiated with this finical year with substantial clearing and 
reforming of verges taking place to enable mechanical mowing. 

• Sports field mowing in Impendle Village is being done monthly in the wet season. 

Environmental Management 

In terms of the OPlan and MINSET assessments undertaken by KZNCS, Impendle contains extensive areas of conservation 
significance. 


These assessments are at a very broad level, and a more detailed assessment has been undertaken at a local level taking 
current land use and slope into account. This forms part of the local Strategic Environmental Assessment (SEA), and Environ- 
mental Management Plan (EMP). The plan of environmental priority forms an integral part of the Impendle SDF and is used to 
assess development applications. 

The Impendle Municipality has assessedXprocessed 22 E.I.A.XB.I.D. applications during the year. 

BuildingXelevation control 

Impendle Municipality does not have its own capacity to carry out this function. However the uMngeni Municipality building 
inspectorate is used when this service is required. 

Land Use Management 

Status of Land Use Management System 

In 2007 Impendle Municipality commissioned a service provider to develop a Land Use Management System however the 
process was put on hold as there was insufficient information due to the SDF not being completed. The Impendle Municipality 
applied for funding to complete SDF, EMP and LED. It is envisaged that a service provider will be appointed to develop the 
LUMS in the 2010/201 1 financial year. This however will be dependent on the availability of funding. 

Guidelines for a Land Use Management System 

Research into guidelines for Land Use Management Systems has been undertaken under the auspices of the KwaZulu Natal 
Planning and Development Commission. In light of the rural nature of the Impendle Municipality, it is likely that a Rural Scheme 
Policy would be the most appropriate method of approach to land use management. Tools to land use management include 
town planning schemes, by-laws, licensing, general property information, valuation rolls. Local Area Development Plans have 
been used as a means of coordinating and promoting development, particularly in identified development nodes. A Town 
Planning Scheme exists for the Impendle Village. This lies outside of, but surrounded by the Tribal Area boundary, and is ad- 
ministered in terms of the Town Planning Ordinance, No. 27 of 1949, as amended. This will need to be reviewed from time 
to time. Ideally a spatial planning unit should be established as part of the municipal staff structure. 



Challenges 



Access to land for emerging formers is a major issue and there hove been no land reform farms in Impendle that 
have been successfully transferred to date. This has serious implications for any proposed agricultural production and value 
adding enterprise targeting emerging farmers in the Municipality. 


Technical Services 

Operating and Maintenance Report 

The repairs and maintenance budget rose to 2.2% of the total budget which is inadequate given the massive backlogs in terms 
of maintaining our infrastructure. Moving forward our goal is to reach a target of 1 0% over the next three years for repairs and 
maintenance to try and eradicate the backlogs. 

The Municipality has begun the process of improving its own capacity to address maintenance backlogs. The purchase of the 
Tractor Loader Backhoe and tip trailer in last years report period was intended to begin to address the plant capacity required 
to improve maintenance delivery. 

In this report period a grader, roller and dump tractor/Tipper were budgeted for to increase the municipal capacity to address 
rural road maintenances. However these purchases were not achieved and have had to be deferred to the next financial 
year. 

Capital Expenditure 

The implementation of the MIG funded project forms the bulk of the Capitol budget. Projects valued at R 7. 1 Millions were 
awarded and work commenced within this report period. 

The bulk of these funds were roads with the Rehabilitation Taxi Rank and Solid waste site accounting for R 1 .7 million. 

Work has progressed slower than anticipated but is expected to be completed early 201 0. 

Local Economic Development 

The purpose of economic development and growth is to build up the economic capacity of Impendle Municipality to improve 
its economic future and the quality of life for all its citizens. In order to achieve the aforesaid, the Department of Economic 
Development and Growth is entrusted with the implementation of the following programmes: 

• Investment Promotion & Marketing 

• Local Business Support & SMME Development 

• Tourism Development & Events Management. 

• Agricultural Development 

The municipality facilitated a number of training workshops for co-ops, SMMES, community gardens and individuals. Referrals 
for business registrations and business plans as well as mentorship programs were secured through partnerships with SEDA and 
there are ongoing partnerships and support systems created for the trained groups and individuals. 



Description of the Activities 



Investment Promotion and Marketing 


The Municipality is continuously exploring ways to increase inward investment in skills and technology, property and 
sustainable development, continuously promote ongoing investment and development through the provision of services at 
affordable, competitive prices, efficient service and a safe and secure environment. Business permissions are tailored to the 
needs of the changing economy. Investment promotion is through the following: 

• Ongoing identification of Greenfield development areas for investors; 

• Ensuring the maintenance of existing infrastructure; 

• Effective information dissemination; 

• Working towards transfer of land to the Municipality to make land available to potential investors and developers with 
respect to business permissions; 

• Assist in gaining access to existing services. 

Local Business Support and SMME Development 

The Department has commissioned the study on the establishment of Local Business Support Centre. The Local Business Support 
Centre is envisaged to be a commercially driven, practical implementation body linking Local Economic Development, the 
Local Business Development Board, Business Community, Investors and entrepreneurial community in such a way as to promote, 
and implement development within the Impendle area, whilst prioritizing the areas of greatest need. The study has since been 
completed awaiting implementation of its recommendations. 

As the Department we managed to establish a link with Company Intellectual and Property Registration Office (CIPRO) in 
Pretoria. This has resulted in the establishment of a Unit that is specifically responsible for the registration of close corporation 
(cc). During the reporting period the Department managed to register seven (7) SMMEs as Close Corporations. We have also 
provided Business Skills Training to five (5) SMMEs. 

In the Departments endeavour to facilitate local economic growth, the procedure of issuing licenses to new businesses has 
been harnessed in such a way that the process is fast tracked. In the 2007/08 Financial Year, fourteen (14) businesses were 
issued with licenses. 

In a bid to ensure constant assessment and support of the informal sector, the Department has facilitated the legal occupation 
of the Municipal trading stalls by informal traders. We have facilitated the establishment of informal traders committee. We 
have also developed an Informal Trading Policy upon which the operation of informal trading is based. Forty eight (48) lease 
agreements were signed between the Municipality and informal traders. All informal traders that signed lease agreements were 
issued with trading permits in a form of identification cards. The Department also facilitated a 3 day training of 10 informal 
traders on basic business skills. 


Agricultural Development 


A significant percentage of the high-potential agricultural land is situated within Impendle Municipality. This provides 
opportunity for agricultural sector growth. Intensive agriculture through mixed land use, beneficiation of agricultural produce 
as well as organic food production. Forestry industry will be transformed through the establishment of community private 
partnerships with a Local Forestry business. It is envisaged that small-scale forestry opportunities will be created through this 
initiative. 

The Municipality has commissioned a study to investigate opportunities that exist for primary and value addition of agricultural 
commodities. The purpose of the study was to identify agricultural goods that could be processed and develop plans to take 
identified commodities forward to implementation. The target communities for the project were low income communities and / 
or emerging farmers who reside within the Municipality. 

Tourism Development & Events Management 

The Department in partnership with Zulu Mpophomeni Tourism Experience (ZMTE) facilitated the training on 10 Local Tour 
Guides. This was an initiative driven by WESSA, and was aimed at the upliftment of young people living in the previously 
disadvantaged communities. The 1 0 Guides were trained on different Tourism Products within the area and are now qualified 
to organize and conduct tours. 

The Department also helped co-ordinate the training of four tour guides on provincial tour guiding level. All four tour guides 
successfully completed the training and are now qualified provincial tour guides. The completion of the tar road to FHimeville in 
the near future is seen as a potential for encouraging tourists into the heart of Impendle Municipality. Towards capitalizing on 
this potential discussions have been had on how this potential can be converted into opportunities. 

Achievements 

A number of organisations have been approached to access development funding, facilitate and train local community 
members towards creating viable local farmers / businesses. Some of the organisations that became involved this year are: 
FHans Marensky FHoldings. 

Contact was made with this organisation and promises to yield a project in the new financial year. 

Challenges 

Access to land for emerging farmers is a major issue due in part to the lack of land ownership rights as a large percentage 
of the land in the Impendle Municipality falls under the control of Ugunyama Trust and the Tribal authority This has serious 
implications for any proposed agricultural production and value adding enterprise for emerging farmers in the Municipality. 
Project set up in the past have failed as the groups formed as beneficiaries are too large to be supported by the maximum 
economic yield of the projects. This issue is being addressed by trying to support larger enterprises proposals that have the 
potential to support the beneficiaries. FHowever setup funding has proven to be a major challenge. 




Government Grants 

Municipal Infrastructure Grant (MIG,) 



Project 

Project Value 

Expenditure for 
report period 

Planned 

completion 

Word 1 iCleorance Rood Upgrade 

R 527,067.41 

R 526,500.00 

Sep-09 

Ward 2 : Nquka / Shiyabantu Link Rd 

R 2,986,440.60 

R 64,586.64 

Feb- 10 

Word 3 : Gwonovugo Road 

R 756.983.34 

R 164,574.31 

Nov-09 

Word 4 : Goman i Reservoir Rood 

R 925.201.86 

R 30.046.49 

Feb- 10 

Village Solid waste Site Upgrade 

R 63,000.00 

R 63,000.00 

Completed 

Departmentally 

Taxi Rank Rehabilitation 

R 1,825,967.18 

R 408,263.64 

Mar-1 0 

PMU Top slice 

RO.OO 

RO.OO 

Jun-09 

Totals 

R 7,084,660.39 

R 1,256,971.08 



Roads and Storm water New Works 
Repairs and Maintenance 

It was planned that a grader, a roller and a new tractor trailer combination was to be purchased and used to begin to address 
the rural roads maintenance backlogs. Due to financial and time constraints the purchase of this equipment has been deferred to 
the 2009/2010 MTF period. This has resulted in road repairs and maintenance being restricted to Impendle Village. Pothole 
eradication has been done and the storm water system continues to be improved. 

New Vehicle Plant and Equipment 

• Ford Bantam 1 .6L 

• No other new plant and or equipment were purchased in this report period. 


Fleet Management 


Vehicles 





Reg. No 

Make 

End of year Odo 

Kilometers 




reading 

Trave ed this year 


NIM 248 

Nissan LDV 219037 

17535 



NIM 295 

Mazda 2.5 TDI LDV 

95970 

54082 


NIM 299 

Mazda 2.5 TDI LDV 

76286 

34998 


NIM616 

NIM 1 1 30 

Mazda 2.6 4X4 LDV 

Ford Bantam 1 .3 L23398 

208412 

20767 

17781 








Vehicle fleet total mileage 


145163 

Km 






Plant 





Plant 

Make 

End of year hour 

Hrs clocked this 




meter reading 

year 


Tractor 

John Deere 2300 

624 

624 

Hrs 

TLB 

New Holland B1 20 

836 

416 

Hrs 







Combined Hrs worked 


1040 

Hrs 



As can be seen in the table above, the Municipal Fleet has cavered 145 000 kilometers during the period being reported. 
This has resulted in excessive service and maintenance costs. 

Budget was allocated for the 2009/2010 budget period to install a tracking system that will ensure vehicle security, Driver and 
passenger safety as well as monitor vehicle usage and abuse. 

Two of the vehicles have exceeded the recommended economic life span. FHowever both vehicles are serviceable and will 
continue to be used for local work until funding can be secured to replace them. 

The john Deer tractor has become difficult to keep serviced as parts have become difficult to find due to its age. FHowever this 
is an important plant in terms of service delivery and will be kept the tractor in service as long as possible. 

Planning Services 

The process of land transfers to the Municipality that was overlooked during the restructuring of Local Municipalities was 
commenced during this financial year. 

Properties sold during the Municipalities previous administration which were not formally transferred are being finalised. 

There has been a progress in LUMS, draft Urban Scheme is finished. A strategic document comprises SDF, EMP and LED plans 
is to be finalized by end of January 201 0. 

Cemeteries 


The village Cemetery has been maintained by the Municipality and will have pegged sites in the near future. 

Of some considerable concern within the Municipality is the practise of burring without control across the Municipality on 
private properties. 



